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FULL COLLATERAL DESCRIPTION and VALUATION / ANALYSIS

Please fully describe the collateral and its cost and market value.  Please describe the nature and limitations of the proposed collateral.  Also mention the source of your valuation of the collateral.

COMPANY HISTORY

This section should include a thorough description of the company history, its products and services, major customers and suppliers, as well as industry status.  It should emphasize changes that have taken place in the past couple of years in product mix or lines of business.  Length of this section may depend on complexity of the organization and significant events such as mergers or changes in top management. Answer this question: How does the Business make its money?

MANAGEMENT

Appropriate personnel characteristics such as age, education, and background, which may be of interest only as related to management performance, who does what with the organization – management, marketing, accounting, finance

INDUSTRY/COMPETITION

A description of the industry or industries in which the borrower operates, the industry’s economic environment, any major trends over the last couple of years, and how these affect the borrower’s major competitors and comment briefly regarding their major strengths and weaknesses.

